
Acton Leadership Group Meeting 

 
November 10, 2011 

7:30 AM 

Town Hall, Faulkner Hearing Room 
 

Bart Wendell Facilitating 

 

 

----- Agenda Topics ----- 

Comments 

1. Call to Order Bart Wendell  

2. Approval of Minutes of 09/08/2011 General Discussion  

3. Mediator Discussion Bart Wendell/All  

4. Discussion of No Substitution Role All  

5. Update on FY12 Revenue Steve Ledoux/Steve 

Mills 

 

6. ALG Spreadsheet 

a) Consensus on Revenue Projections 

b) Consensus on Expendable Levels 

and Use of Reserves  

Don Aicardi  

7. Update on A/B Regional District 

School Study Committee 

Xuan Kong/John 

Petersen 

 

8. Discussion on Gant Chart Mike Gowing  

9. Adjourn   

 

 

 

 

 

 


